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Operations Executive — Plant Performance and Manufacturing Systems Leadership 

EXECUTIVE SUMMARY 
Senior manufacturing operations leader with a track record of building stability, strengthening execution, and improving 
performance across complex manufacturing environments. Experience spans plant operations, light and heavy fabrication, 
machining, paint, manufacturing engineering, product-process integration, supply chain execution, and global production-
system deployment. Known for combining plant-floor leadership presence with manufacturing-engineering insight to improve 
safety, quality, delivery, productivity, and profit, while establishing the operating conditions required to sustain results. 

CORE OPERATING STRENGTHS 

• Multi-Site P&L Leadership 
• Operating Rhythm, KPI Discipline, and Leadership 
Accountability 
• New Product Introduction, Manufacturability, and Cost 
Visibility 
• Execution Stabilization, Schedule Performance, and 
Productivity Improvement. 

• Design-for-Manufacturing, APQP, and Supplier Capability 
Alignment 
• Material Flow, Inventory Discipline, and Supply Chain Design 
• Capacity Expansion, Throughput Improvement, and Cost 
Reduction 
• Heavy Fabrication, Machining, Assembly, and Paint 
Operations

PROFESSIONAL EXPERIENCE 
APC — Operations Executive | Chicago, IL | 2017–Present 

Embedded within manufacturing environments to strengthen execution, leadership accountability, and sustained performance 
through direct plant-level engagement. 

• Worked inside plant leadership teams to strengthen operating rhythm, strengthen execution discipline, and align delivery, 
throughput, inventory, and profit performance. 

• Applied operating-system methods across multi-site manufacturing environments in North America and Europe, including 
governance and KPI deployment for major global customers. 

• Supported EBITDA improvement and performance stabilization by strengthening governance, KPI discipline, and leadership 
accountability across client environments. 

CATERPILLAR | Multiple Locations | 2008–2017 
Manufacturing Technical Steward / Global Deployment Master Black Belt / Supply Chain Optimization | 2013–2017 
Selected into Caterpillar Production System (CPS) after the Hydraulic Excavator results, moving from line operations into corporate 
deployment, supply chain optimization, economic-profitability work, and customer operating-system development. 

• Joined CPS by executive exception and completed Six Sigma Black Belt, Six Sigma Master Black Belt, CPS master-level 
qualification, and SME Lean Bronze requirements within approximately six months. 

• Led Caterpillar Production System deployment and executive-level operational improvement work across global 
manufacturing operations, improving discipline, accountability, and performance consistency. 

• Delivered approximately $30M in incremental profit through disciplined operational and investment decisions tied to legacy 
projects, differential investments, and divestitures. 

• Supported supply chain optimization and value-chain work, including inventory positioning, flow improvement, and 
governance compliance across a $250M budget scope. 

• Selected for executive-level economic-profitability analysis at the product-group and product level; work informed portfolio 
decisions, including Forestry divestiture. 

• Selected to help a major global customer develop and deploy its own production system across cement manufacturing 
operations; scope expanded from 3 plants to 11 plants and then to 17 plants in Europe. 

• Invited into executive committee reviews to present progress directly to the CEO and executive staff; later recruited by the 
customer’s U.S. country president, who became the first APC client. 

Group Manager — Hydraulic Excavator Assembly Operations, North America | 2011–2013 

Moved into direct line operations after eight months to stabilize a severely underperforming excavator business carrying substantial 
year-end revenue risk. 



• Held responsibility for hydraulic excavator assembly and engine preassembly operations with a $90M budget; scope also 
included engine preassembly supporting large wheel loader, medium wheel loader, and hydraulic excavator operations. 

• Entered with the business approximately 40% behind schedule and roughly $500M in top-line sales still to deliver before year-
end; given one objective: get the operation back on schedule. 

• Increased daily output from 7 machines to 16 machines between August and December, ending the year on schedule and 
improving financial performance by 25%. 

• Improved delivery performance by approximately 35%, safety performance by approximately 40%, and achieved best global 
quality performance for hydraulic excavator production within Caterpillar. 

• Re-engineered assembly splits, increased headcount, and led multiple process-improvement efforts to recover output, 
stabilize flow, and rebuild execution discipline. 

• Implemented 'stop to fix' in its original form, requiring management to stop and resolve line problems within the current cycle 
time, stabilizing daily production rates at the point of execution. 

• Created a culture of dignity and respect through visible leadership, improving trust, engagement, safety, quality, delivery, and 
productivity metrics. 

Strategic Fabrications Engineering Manager | 2010–2011 

Returned to plant-facing operations by request, bringing manufacturing-engineering rigor back into process development and cost 
structure design. 

• Selected for the Strategic Manufacturing Engineering Manager role and inherited a team of six strategic manufacturing 
engineers responsible for developing the next generation of manufacturing processes. 

• Brought cost modeling to the plant level and connected manufacturing-engineering decisions directly to the accounting 
function that determined cost. 

• Helped engineers understand the financial impact of process, footprint, inventory, and equipment choices, enabling reduction 
of fixed and variable cost. 

• Applied a Technology Readiness Level (TRL) approach, adapted from NASA, to improve manufacturing technology and process 
readiness. 

• Supported fabrication redesign, pull/flow improvement, and capital strategy for large wheel loader, medium wheel loader, and 
excavator manufacturing operations. 

• Reduced fixed and variable fabrication cost by approximately 30% in the first eight months through footprint reduction, 
inventory reduction, and manufacturing-structure changes. 

• Delivered approximately $8M in fixed-cost reduction while reducing work in process, shrinking footprint, and strengthening 
pull-flow design across fabrication operations. 

Supplier Product & Process Collaboration Engineering Manager / Machine Design Center | 2008–2010 

Entered Caterpillar through the Machine Design Center to build manufacturing capability into new product development and later 
scale that operating method globally. 

• Led a manufacturing engineering team responsible for designing manufacturing processes from new product design; initial 
scope covered light fabrication, heavy fabrication, foundry, forging, lower power train, hydraulics, and electrical systems. 

• Developed the SPPC process to create the information flow from design engineering to 3D model review, India-based cost 
modeling, supply-base capability analysis, supplier negotiation, engineering estimate, and RFQ target setting. 

• Influenced design engineers to understand the manufacturing consequences of design choices—materials, dimensions, 
tolerances, and other characteristics—so cost could be reduced without compromising design intent. 

• Modified APQP-related work to fit Caterpillar’s revenue constraints and reduce the cost burden of advanced purchasing 
activity; built the process from an operational excellence / standard-work mindset. 

• Scaled the work across global product groups, ultimately hiring approximately 75 engineers across China, Brazil, Mexico, 
Romania, France, and North America. 

• Delivered approximately $500M in cost reduction and cost avoidance over three years across Tier 3, Tier 4 interim, and Tier 4 
final emissions-driven product changes. 

• Standardized engineering release, supplier collaboration, and product-development processes across major NPI programs. 

THE MANITOWOC COMPANY | Manitowoc, WI | 2006–2007 

Multi-Site Plant Manager / Plant Manager / Machining Superintendent 



Recruited from John Deere into a larger heavy-manufacturing environment and promoted quickly into broader plant leadership after 
rapid stabilization of labor and operating performance. 

• Entered as Machining Superintendent in a plant disrupted by difficult union behavior that was undermining supervisory 
authority; inherited five supervisors who were struggling to maintain control and execution discipline. 
• Used direct labor engagement and clear understanding of union contract boundaries to quiet the disruption quickly, restoring 
supervisory stability so attention could return to process improvement and execution. 
• Promoted to Plant Manager in less than five months, with scope expanded to include a second plant that had been recently 
acquired and where two plant managers had failed in nine months. 
• Applied safety focus, material flow, and supply chain design to stabilize the acquired plant, achieving top corporate safety 
performance and broad gains across safety, quality, delivery, and productivity within ten months. 
• Avoided approximately $17M in outsourced machining by resolving a boom-coupler machining issue by changing sequencing 
and fixturing to manage weld distortion back into tolerance, enabling couplers to be machined before boom assembly. 
• Participated in design-for-manufacturing and equipment-definition work for the 31000 crawler crane, including major frame 
manufacturing considerations for a 3,100-ton new product platform. 
• Raised production from approximately $250M to $500M in year one (May–December) to meet extreme market demand, with 
labor stability, capacity growth, supply chain design, and technical process improvements all contributing to the result. 

JOHN DEERE | Davenport Works | 2001–2004 
Manufacturing Leadership 
Built early operating leadership through direct responsibility for unstable production areas, process analysis, labor engagement, and 
flow improvement. 
• Started at Davenport Works as 2nd Shift Fabrications Supervisor after a promotion-created opening; scope included burn-to-
shape, fabrication assembly and weld, robotic welding, and large-part machining for wheel loader engine frame, loader frame, 
and boom components up to two tons in weight. 
• Improved second-shift productivity by 25% in the first six weeks through visible leadership, relationship building, and rapid 
issue resolution at the point of execution. 
• Promoted to 1st Shift Paint following repeated leadership failure in the area; reduced operating cost by approximately 60% 
while improving throughput by approximately 40%. 
• Combined manufacturing-process analysis with operator validation to identify root process failures and accelerate 
improvement because solutions were grounded in what operators were actually experiencing. 
• Moved into 1st Shift Loader Frame Fabrication, shifting from broad execution supervision into deeper process planning, 
execution planning, and communication to off-shift operations. 
• Continued productivity improvement within Deere’s Continuous Improvement Pay Plan (CIPP), strengthening the link between 
standards, operator incentives, and performance. 
• Earned recognition for exemplary labor relations and later achieved mastery-level coaching designation through John Deere’s 
corporate coaching program. 
• Earlier Deere supply-management work improved material flow through Kanban and outsourcing decisions and contributed to 
supplier quality and performance work, including Achieving Excellence. 

OTHER MANUFACTURING EXPERIENCE 
• Kewanee Boiler Manufacture — Production Supervisor; reduced flame-cut cost by 25%, improved productivity in feed water 
tank / firebox production, and managed outsourcing of burner assembly. 
• Hi-Way / Highway Equipment Company — Plant Manager; responsible for all aspects of manufacturing, improved labor 
variance, reduced overhead through restructuring, and sustained zero lost-time safety performance. 
• John Deere Seeding Group — Production Control Scheduler / Supply Chain Scheduler; planned material requirements and 
releases into fabrication hydraulic and mechanical presses ranging from 20 to 1100 tons using standard and progressive dies. 

EDUCATION & PROFESSIONAL DEVELOPMENT 

• MBA, Management & Operations — St. Ambrose University 

• BBA, Business Administration / Operations — Western Illinois University 

• Six Sigma Master Black Belt | Caterpillar Production Systems Master Black Belt 

• SME Lean Bronze, Silver, and Gold Certifications, Committee Member and Certification Oversight & Appeals Chair 

• Additional technical background includes welding, machining, CNC programming, paint processes, accounting, and supply 
chain management. 


