
AUDIE M. PENN 

Sandwich, IL | audie@audiepenn.com | (217) 520-5960 | linkedin.com/in/audiepenn 

Industrial Operations Executive | Execution Recovery & Capacity Restoration 

EXECUTIVE SUMMARY 

Industrial operations executive specializing in execution recovery, plant-level performance 

stabilization, and capacity restoration within complex manufacturing environments. Assumes 

direct operating accountability during periods of instability and margin erosion. Restores 

disciplined safety, quality, delivery, and productivity performance to reestablish predictable 

operational performance under compressed leadership cycles. 

Direct operational responsibility across $1B+ manufacturing environments, $97M operating 

budgets, and unionized, multi-shift production systems. 

CORE OPERATING STRENGTHS 

• Plant & Campus-Level P&L Ownership 

• Execution Recovery Following Delivery Failure 

• Production Flow Stabilization & Capacity Restoration 

• Disciplined Safety, Quality, Delivery & Productivity Performance 

• Workforce Accountability & Leadership Reset 

• Operating Cadence, KPI Control & Performance Discipline 

PROFESSIONAL EXPERIENCE 

OPERATING EXECUTIVE — INDUSTRIAL PERFORMANCE RECOVERY | 2012–Present 

Operating executive assuming direct leadership responsibility within complex manufacturing 

environments during periods of execution breakdown, delivery instability, and margin erosion. 

• Embedded within manufacturing organizations to restore execution discipline and 

production flow 

• Guided leadership teams in reestablishing disciplined safety, quality, delivery, and 

productivity performance 

• Designed and implemented plant-level operating cadence, KPI visibility, and accountability 

structures 

• Partnered directly with plant and campus leadership to restore margin stability and 

operational control 

Selected Results: 

• ~$600M cumulative EBITDA improvement within a building-materials enterprise 

• ~$110M cumulative EBITDA improvement across 11 U.S. and 17 European facilities 



CATERPILLAR | 2008–2017 

Group Manager — Hydraulic Excavator Operations (North America) | 2011–2013 

• Assumed full operational ownership of a $1B manufacturing campus following severe 

delivery failure 

• Restored disciplined safety, quality, delivery, and productivity performance, compressing 

recovery cycle to five months 

• Stabilized topline performance, recovering ~$450M in revenue within five months 

• Reestablished predictable execution across multi-shift operations 

Global Deployment Master Black Belt & Manufacturing Technical Steward | 2013–2017 

• Governed enterprise production-system deployment and leadership coaching, improving 

global performance by 35%+ 

• Delivered $30M incremental profit within six months through disciplined investment and 

divestiture analysis 

Supplier Product & Process Collaboration Engineering Manager | 2008–2011 

• Led 32 engineers with $19M budget ownership 

• Delivered ~$500M in machine-cost reduction across 14 new product introductions 

THE MANITOWOC COMPANY — Manitowoc, WI | 2004–2007 

Multi-Site Plant Manager 

• Recruited into an acquisition environment experiencing operational instability across two 

facilities and five unionized workforces 

• Assumed operational responsibility beyond formal authority, stabilizing operations and 

restoring predictable execution within six months 

• Re-established delivery reliability, enabling ~$750M in OEM production and supporting 

~$500M in sales 

• Restored labor stability and operating capacity with gains sustained beyond tenure 

JOHN DEERE | Early Career 

Manufacturing Leadership — Paint Operations 

• Selected to assume leadership of unstable operations based on demonstrated execution 

recovery capability 

• Restored reliability by protecting flow at system boundaries and stabilizing production 

systems 

• Increased throughput ~40% while collapsing from two shifts to one and reducing 

departmental operating budget ~60% 

• Rebuilt cultural stability such that senior union employees actively bid into the department 


